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Seqirus Presentation at 2019 Macquarie Equities 

Conference 
 

Please find attached the Seqirus presentation at the 2019 Macquarie Equities 

Conference. 

 

 

For further information, please contact:  

 

Investors:     Media:       

Mark Dehring      Christina Hickie      

VP Investor Relations    Senior Manager, Communications   

CSL Limited      CSL Limited 

Telephone: +613 9389 3407   Mobile +61 429 609 762   

Email: mark.dehring@csl.com.au  Email: christina.hickie@csl.com.au 



2 |  ON THE FRONT LINE

JOURNAL
October 2018

SEQIRUS 
MACQUARIE AUSTRALIA CONFERENCE
Gordon Naylor, President

April 2019



3 |  ON THE FRONT LINE

LEGAL NOTICE
Forward looking statements 

The materials in this presentation speak only as of the date of these materials, and include forward looking statements about CSL Limited and its related bodies corporate (CSL) 

financial results and estimates, business prospects and products in research, all of which involve substantial risks and uncertainties, many of which are outside the control of, and 

are unknown to, CSL. You can identify these forward looking statements by the fact that they use words such as “anticipate,” “estimate,” “expect,” “project,” “intend,” “plan,” 

“believe,” “target,” “may,” “assume,” and other words and terms of similar meaning in connection with any discussion of future operating or financial performance. Factors that 

could cause actual results to differ materially include: the success of research and development activities, decisions by regulatory authorities regarding approval of our products as 

well as their decisions regarding label claims; competitive developments affecting our products; the ability to successfully market new and existing products; difficulties or delays 

in manufacturing; trade buying patterns and fluctuations in interest and currency exchange rates; legislation or regulations that affect product production, distribution, pricing, 

reimbursement or access; litigation or government investigations, and CSL’s ability to protect its patents and other intellectual property. The statements being made in this 

presentation do not constitute an offer to sell, or solicitation of an offer to buy, any securities of CSL. 

No representation, warranty or assurance (express or implied) is given or made in relation to any forward looking statement by any person (including CSL). In particular, no 

representation, warranty or assurance (express or implied) is given in relation to any underlying assumption or that any forward looking statement will be achieved. Actual future 

events may vary materially from the forward looking statements and the assumptions on which the forward looking statements are based.   

Subject to any continuing obligations under applicable law or any relevant listing rules of the Australian Securities Exchange, CSL disclaims any obligation or undertaking to 

disseminate any updates or revisions to any forward looking statements in these materials to reflect any change in expectations in relation to any forward looking statements or 

any change in events, conditions or circumstances on which any such statement is based. Nothing in these materials shall under any circumstances create an implication that there 

has been no change in the affairs of CSL since the date of these materials. 

Trademarks 

Except where otherwise noted, brand names designated by a ™ or ® throughout this presentation are trademarks either owned by and/or licensed to CSL. 



4 |  ON THE FRONT LINE

BURDEN OF INFLUENZA IS SIGNIFICANTLY GREATER                  
THAN ANY OTHER INFECTIOUS DISEASE

Source: Cassini et al, Impact of infectious diseases on population health, European Union and European Economic Area countries, 2009 to 2013. Eurosurveillance, April 2018.

INFLUENZA
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INFLUENZA POSES A CONSTANT 
PANDEMIC THREAT

4 influenza pandemics     
in last century

Next pandemic is a 
question of ‘when’ not ‘if’

Current concerns around 
H7N9Sp
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PANDEMIC INCIDENCE AND MORTALITY

Sources: Centers for Disease Control and Prevention, Past Pandemics (www.cdc.gov/flu/pandemic-resources/basics/past-pandemics.html); 
Saunders-Hastings and Kreski, Pathogens, December 2016; Australian Department of Health, History of Pandemics 
(www.health.gov.au/internet/main/publishing.nsf/Content/about-pandemic-history#1918). 
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GLOBAL SCALE WITH 
INDUSTRY-LEADING INNOVATION

Seqirus is one of the world’s 
largest influenza vaccine 
manufacturers with innovative 
technologies and products

Manufacturing and R&D 
capabilities across three 
continents

Differentiated influenza 
vaccines based on egg- and cell-
based manufacturing and novel 
adjuvant technology

Broadest portfolio of influenza 
vaccine products

Major pandemic partner to 
governments around the world

Early projects on novel 
formulations, delivery technologies 
and universal vaccination 
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STANDARD RISK 

SEASONAL
TIV / QIV

SEQIRUS INFLUENZA VACCINES

PANDEMIC

HIGH-RISK 
POPULATIONS

ADJUVANTED 
SEASONAL TIV / QIV

INFLUENZA SCIENCE

CELL BASEDEGG BASED
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DELIVERING THE TURNAROUND
• Transaction close: 31 July 2015

• Management team and Global HQ

• Commenced integration

• TIV portfolio

• Launch of QIV and FLUAD® in US

• Growth in pandemic reservation fees

• Operational efficiencies

• 4x increase in output from Holly Springs

• Exceeded breakeven financial target

• FLUCELVAX® - first use of cell-seed

• FLUAD® approved in Australia and UK

• Integration complete

KEY MILESTONES

REVENUE AND EBIT (US$M)
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1H FY19 REVENUE

1. Growth percentages shown at constant currency to remove the impact of exchange rate movements, facilitating comparability of operational performance.

NORTH 

AMERICA

71%
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INDUSTRIALISATION OF CELL-BASED MANUFACTURING
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Trivalent (TIV) Quadrivalent (QIV)

Process improvements

Cell-specific seeds

FCC 3.0 (new process) 
approved in 2018

Expansion of warehouse 
and fill & finish



11 |  ON THE FRONT LINE

• Relative vaccine effectiveness of cell vs egg-based 
vaccines in 2017/18 US Season

• 2017/18 was the first season a cell-based seed (H3N2) was 
included in FLUCELVAX®

• Analysis from large database of electronic medical records 
showed 36% reduction in ‟influenza-like illness”(1) in a 
season where H3N2 was the dominant strain

REAL WORLD EFFECTIVENESS OF 
CELL-BASED INFLUENZA VACCINES

1. Boikos et al, Effectiveness of the Cell Culture- and Egg-Derived, Seasonal Influenza Vaccine during the 2017-2018 Northern Hemisphere Influenza 
Season, US National Foundation for Infectious Disease 2018 Clinical Vaccinology Course, November 2018, (Poster),  Bethesda MD

A NOTE ON 
TERMINOLOGY

Randomised clinical trials provide 
an estimate of efficacy in a 
controlled setting in a well-defined 
population

Real world vaccine effectiveness
evaluates the health impact of a 
vaccine in the general population

Relative = versus another vaccine

Absolute = versus no vaccine

.
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RECENT DEVELOPMENTS

• FLUCELVAX® - all strains manufactured 
using cell-specific seed for 2019/20 season

• Preferential recommendation for FLUAD® 
and FLUCELVAX® in the UK 65yr+ cohort

• Preferential recommendation for FLUAD® in 
Australian National Immunisation Program

• Preparing for EU launch of FLUCELVAX 
TETRA® and global launch of aQIV

• Restoration of AFLURIA® 6m+ indication, 
AFLURIA® 5yr+ WHO pre-qualification

SEASONAL INFLUENZA

• Reservation 
agreements with the 
EU and Canada 

• FDA acceptance of 
aH5N1c submission -
world’s first 
adjuvanted, cell-
culture influenza 
vaccine

PANDEMIC 
INFLUENZA

• Strong performance from 
Gardasil and pain franchise

• Launches of XADAGO®

(Parkinson’s disease) and 
TEGLUTIK® (ALS)

AUST/NZ COMMERCIAL

• Optimising fill & finish 
network, including expansion 
of capacity at Holly Springs

SUPPLY CHAIN
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LOOKING AHEAD –
KEY GROWTH DRIVERS OVER THE NEXT DECADE

COMMERCIAL

• Seasonal growth driven by 
FLUCELVAX® and FLUAD®,        
supported by effectiveness data

• Continued strong contribution from 
Pandemic and In-licensing businesses

PRODUCT DEVELOPMENT

• Optimise our portfolio and leverage 
our leadership in new technologies

• Earlier stage opportunities in               
patches and universal vaccination

KEY MARKETS

• Continued focus on existing geographic 
markets, particularly the US

• Incremental growth through       
selective expansion into                         
new countries

SUPPLY CHAIN OPTIMISATION

• Invest to optimise efficiency across 
the supply chain

• Transition toward cell-only                    
antigen production in the           
longer term
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• Following our successful turnaround, Seqirus is well-
placed to deliver further growth

• We are leading the industry in the transition to next-
generation, differentiated products offering enhanced 
effectiveness

• In the near / medium term, differentiation will be 
driven by our proprietary, marketed technologies –
cell-culture and MF59®

• In the longer term, we are committed to ongoing 
innovation to deliver sustainable growth

CONCLUDING COMMENTS
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AND QUESTIONS
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KEY PRODUCT TECHNOLOGIES: CELL-CULTURE & MF59® ADJUVANT

MF59 
Adjuvant

EGG SEED
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